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Abstract:

The implementation of enterprise systems, such as modules of enterprise resource planning (ERP)
systems, alters business processes and associated workflows, and introduces new software
applications that employees must use. Employees frequently find such technology-enabled
organizational change to be a major challenge. While many challenges related to such changes have
been discussed in prior work, little research has focused on post-implementation job outcomes of
employees affected by such change. We draw from social network theory—specifically, advice
networks—to understand a key post-implementation job outcome—i.e., job performance. We
conducted a social network study among 87 employees, with data gathered before and after the
implementation of an ERP system module in a business unit of a large organization. We found
support for our contention that workflow advice and software advice are associated with job
performance. Further, as predicted, we found that the interactions of workflow and software
get-advice, workflow and software give-advice, and software giving and getting advice were
associated with job performance. This nuanced treatment of advice networks thus advances our
understanding of post-implementation success of enterprise systems.
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