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Abstract: Operations management research could provide great insights into healthcare operations. In
this seminar, | will describe two of my most recent projects related to healthcare operations. In the first
paper (with Rath and Coleman), we study collaborative care model to treat patients who suffer from
Diabetes and Depression. In particular, we create a model that facilitates decision support for such
collaborative care. In the second paper (with Bhatia), using inpatient discharge data from hospitals in
California between 2008-2016, we create a metric for standardization of healthcare services delivered to
patients. Leveraging our standardization metric, we examine the impact of a hospital’s healthcare
service standardization on its cost, quality, and variation in both cost and quality of service.
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